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1 * There is much improvisation in the handlim* of the affairs of the Central. 
Commercial Bureau of TPIA* ' T ith the exception of Soviet key personnel, 

UniA employ©©*? perform all kinds of tasks not ordinarily related to their- . 
official positions'^ For example, an', employee whose job . is buyin* spends 
as much, and even nor© time, selling, and is also called upon occasional]^;' : 
to render technical assistance to Soviet commercial rersonnol* .; 

2 0 An important feature of tho US I A organisational setup are the weekly T>atur- ? ; 

hor>* Division chiefs who head such sections as tho Construction Division^ 
Iletnllurvical Division etc* moot ©vary Saturday morning ?d.th tho yenerai 
managers of the various riant s under their control. Graphic, presentations 
and charts are Prepared in' advance for those meetings * Financial problems ‘ . 
are also brought up, ©o racially in the case of plants which find^themsolvos . 
unable to meet payroll re qui resents out of their own resources » Division 
chiefs are able to transfer money from one plant under their control to another 
one on a pomanfcnt or loan basics*. Usually tw or three hours are devoted to . 
these mootings, after which all division chiefs report to the Chief of UStA, at 
tMch session a complete brief in^ on the state of business is ‘inmrted to 
the general manager of all USIA enterprises* : 

\ 3 «/ The chain of command with regard to jttS'Lj salesman'! purchases. is a a follows: ..." 

V all orders for commercial tiTtnsactiond r^ve to bo cleared and are disclosed 
/ T -nth the general manager (at • present ifederkjta) . On all orders' pertaining 
/ to tho purchase or sale of materials , the slgna’ure of a second Soviet qffip 
/ cial is required. The position of tho second Soviet official 'aiming the 

/ order does not seem to b© of importance,- but Sekun and now -Afdeyev as deputies -' ’ 

f to Dederkin usually act as bo-si mors • The nan© holds ' true for tho. signing/.- 
of sales contracts, *dth the exception that in this case the certifying second 
Soviet official does not actually affix the si mature to the sales contracts, f' 
but witnesses the si mature of the first Soviet official. After the di.minp 
of the above-mentioned order, the national desk, passes • an l processes the order, 
and a copy of it mas to the "ftonjunktur Abtoilung” for statistical recording* 

4 <> In case ’of purchase orders originating with satellite trad© missions. in Vienna, 
orders are usually transmitted from them to tho Central Commercial Bureau of 
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\ Central Co'-'*u>rcial Durrrvu, but on the • 


Soviet trust or trad© organisation 
{iff cable or letter) 

/ Soviet Trade Delegation, Vienna, 'Vshllehenpisso. / . 
1 ( by 'letter or personal visit) ’ y 

Central Comorcial Of flea 



If, for instance, a Soviet trod, ufshos to uirchus© 'so’ie oouinnont in Austria , ' 
*,h% rroceduno \ru.l x be as folio* rz % The '"oviort purchasin'* or’unA nation in the 
U T.R, rMch • if? interests l in the ? :v.lment,. *:or:ds a rwehaso - request, or a 
request for a quotation* to the Trad e ' palqg^flp.. ,^10^1^ ^ W ,• ; 
■ Jghilebe n^anse W letter or ca bloT the Trad©' Delegation in VianmtS ©5 writes 
ifl^etiof h ‘aSoctiy' to the- Central Comarctnl .Bureau uith a roquost for a quota- 
tion and an approximate delivery- date. The letter t a received bv the chinf ,.V' 
of the Central Conrorcial Bureau ’..too calls first on TO fir»a -Mch 'conceivably, 
ni«*it bo able -to furnish this raterial, ani at the sane tim tellft one of his. 
sjjborflna’-.os to scoot for *uotnfcionn for such-emiroont on tho local rvarket* • 

The "oviei Trade Oele'ution is ' in 'no position to issue orders to 't’SI-V or db'iand 
any prof j rant toil trentnoot <*r«o tho Control Co»-»rc 4 al bureau for lo-nr prices,, 
quicker deliver, etc® I ^ __ ' ^ .• . 

?urtW central la erortod through officers, located in the Hotel Imperial, to ' 
>?.\on ail Uf XA organisations have to apply \iii ;onaver they umt to ship goads in 
and/or out of louer Austria and Vienna « Th goo officers issue transport remits 
for r»oods to be shipped in and/or put of . Lmjar Austria on behalf of IK-XA* At 
rwspnt there is a eorpleto ban of shinin'* the folio vdn" iT^IA-o^-mod "ooda out 
of Loner Austria 2 

Corps r, tin, load, .siac, bras:?* -bronse, shoot "otal, tubrlnrt a <:> all- 
•Lino tors , rubber, css iun , rweuxy • 

All Soviet corraaroudenee, letters, and orders batman itu.i .firas and HHIA. 

*3d.th Moscow are regarded as cl* ; naif led and are always carefully yarded and 
3 noted up. All safeo ani strong' boxes arc hoalod^ 4 th a red. rape r s^al at . 
ni*ht, and thoir tey© are in the posewsion o'? only one person tiho is usoirrod ... 
direct responsibility for their • contents « ; /:: 
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